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Top 25 Most Impactful Chairs of Boards Influencing Business in 2023

Mike
ELLDON

Having featured Mike Eldon among

the prominent chairmen previously,

we looked into what new

of himself we could bring to E ht,
that he
still deserves to be among the 25

o support our judgement

Most Impactful Chairs of Boards
Influencing Business in 2023.

assist us, we turned fo the
ChatGPT Artifical Intelligence (Al)

app, and a=ked it to write something
abmsl him - also remqeeding that

it be expresosl o= o porm. Here's what

Bwana ChatlGFT generaded:

ChatGPT on MIKE ELDON

Mike Ekdon, a man

of great prestige,

With a heart full of wisdom,
amind full of zest.

Chair of the Coundl

of ECA Unhersity,
hon-executive Derector of
companies, he's a key

An Economecs Graduate of
UCL, a Sloan Fellow too,
London Business School,
where he leamed what 1o do.
In 1967, he enterad

the IT field,

Ard in Kenya, he's Bved
since 1977, that's revealed.
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A picneer in the devalopment

of IT in Eenya,

And wath the first national ’CT
palicy, he is hands-on

A Serior Leadership Advisor

to the LMITAR,

Faculty mesmber in transformative
leadershap, mear and far.

A Global Pariner of the

World Bank's initiative,
Leadership workshops he runs,
wiith authonity and briliance.
An exeoutive coach, with a
wiealth of experisnce,

In Kenya and beyond, he
irmparts his expedtiss.
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A Fowsnding Derectos and

Vice Chairman of Kemya
Private Sector Alance,

Mow a member of the Advisony
Counci, a protector.

Sance 2007, he's written a
column for Business Dady,

Creer 300 articles

published, a legacy.

His book *Kemyans, Yes We Canl*
is & collection of his thoughts,
Articles and speeches,

inspiring and well sought.

Pdike Eldon, a man of honour
and of great fame,

A shining star, in Kenya

and beyond, his narme.

™

5o, o good starl, if a bal over the
togy, and with omly a couple of poinis
to amend.

Mike ix oo Jlonger the Chairman
of the KCA University Council, and
he has so far written 430 articles in
hi= Bumimess Dadly column Other
than ihat though, everything else =
arcuraie.

Ebdon hax again faced some
health problems in the lasi few
memths. Hhrvever, as when he was
dealing with his serions boat of
COVID-18 i 2021, he has fonght
hix way thromgh i For instance,
he never missed a deadline for his
rodumn, amd, for all bt 2 fewe necks,
remained diosely in touch with his
dirertorships amd other activities.

In 1984, Mike Eldon ss up the
Dan Eldon Flace of Tomormoes:, The
DEPQT, as a living memorizl to his
som Dam, who as a Hesters phobo-
jourmalist in Somalia, was killed
there in 1963 2 the very young age
of 22

The DEPOT siaried oatasa cen-
tre for outdoar experiential leaming
for high school students, with Mike
as Founder Chairman amd Lead
Farilitator: When The DEPOT team
s whal a transiormative impact
ils progmmmes had on the young
participants, it began applying the

Wike: Eldon during The Eemya Paediaiios. fusociation shalegic mesting.
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Recently, Eldon has
been helping a number
of famuly
lo professionalise,
allowing the owner-
direclor-managers

o focus more on
longer-term strategic
issues, and to be more
sustainahle.
¥
same learming-by-doing appraach 1o
adults - incheding the senior-most
leaders in govermmend, the prvaie
zeciar, non-governmental arganisa-
tinms (MG, the Ward Bank, and
elswhere.

Orvver the years, The DEPOT has
maide a damatic difference to the
Eves of the hundreds of arganisa-
tioms and thonsamds of mdividuals
who have benefited from ils work
in stmiegy development., culture

performance mamagement, coaching
and other relabed ares.

Frcently, Eldon hes been help-
ing a mumber of Bmily husinesses
to professionalise, allowing the oamn-

businesses

er-diredt or-managers to focus more
an longer-term strategic e, and
io be more sustamable. He hes
mn workshops for multinationals,
here in Kemya and bevond, Becilfitad-
ing the skills development of their
leders around Afric, inclsding in
conflict resolution and pegotiation,,
and imensifring oustomer focus. He
has alsn faciflated stmtegy develiop-
ment programmes for a mumber of
entities, including for a professionl
members” assocation

It has nol been an =y time
for the msurance indostry, amd
Occidental has been facing the same
clallenges as everyone else in that
sertor — nok least with motor inser-
ance and the high claims in that
sub-sectne. Eldons maim mole as
Chair of the Boamd of Occidental
Imsurance is bo help bis fellow direc-
tors amd management navigaie the
rough waters ingether.

Meamwhile, ab Davis & Shirthiff
(I5), be oootimpes in Chair its
Board Aundit, Risk and Compliance
Commitiee, where matiers o do
with environment, socal amd gover
mance (ESG) have beoome imcreas-
ingly prominent. IG5 was among
the Top 25 Corporades Leading in
Social Responsihility in the Marchs
Aprl 20Z2% is=ue of the Bosines
Maonthly Easi Africa megamne, an
ahvionz chaice, gheen its numernus
susinimable amd high-impact proj-
eris. These imibialives surroand the
provision of green energly amd cleam
waler o communidies im which
Davis & Shirtliff opeates: great
examples of the “E” and the =57 in
Mike oontimues championing the
rise of women into more amd more
seminr positions in the corporade
landscape, nob least through his
work with the Kenya Chapler of
the Women On Boards MNetwork
{WIOEN).

Eldon ix a Co-Founder of
the Lomdon-hassd Institnte for
Fesponzible Leadership. Fle con-
tribuied i the plamning of the ==

BUSINESS MONTHLY | MY - ANE s 4]



Iamlbook for Responsible
Lesdership, having  awthored
the chapler Ctitled “Emotional
Imtelgence, Social Cohesion and
Fr=spansihle Lesdership’. The book,
published by Houtledge, has mow
beem laumched in Geneva and
London, and ix expecied fo be
lamnched im Kenya later in the year.

In the meantime, Mikes
thought-leadership articl= contime
to appear in Busines [aaly, and he
tes been assembling colleclions of
his oolumns on 20 different themes
to share with his chenis.

Eldon hes beem very active
in hix Rotary Club of MNaimohi. He
was recently bestowed with the
Hooomry Hotaran siatus for his
over 40 years of service, and has
been appointed as a Trostee af his
Hotary Club's Trust Fune. He was
alzn imvited bo join the dub’s new-
hy-formed Governance and Ehics
Commitier, o newly emerging focus
of Rotary Intermational worldwide.
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As Mike continues spreading his influence through s

. o et I i1s w1
1es, each one enriching the other, he

Lthe latest

broad portfolio of activil
IEMmams as sougni-arler as ever, Eeeping a ireasl ol
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lrends, while beneliting from the wisdom of the ages
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The work of the committer mchudes
guiding members on by o design
amd implement projecis thad are
both sustainable amd of high impact.
Ingleed, it is no opincidensce that
Hotary, as an institution, also fea-
tuwred in Ehe March Apeil HI25 issoue
ax one of the Top 25 Corpomtes
Leading in Social Responsdhility:

As hike combinoes spreading his
influence through his hroad porifo-
bo of aciivities, mch one ennching
the nther, be remains ax soughd-after
as ever, keeping abreast of the biest
trends, while benefiting from the
wizdom of the ages. B

ALY - JUNE 30



